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SICHTSAVERS INTERNATIONAL (JRELAND)

REPORT OF THE DIRECTORS

The directors present thes annual repont and the audited financial staternants for the year ended 31
Decambar 2010

1. ORGANISATION AND STATUS
Legal status

Sightzavers Intemational (lreland) was mcorporated as a compeny limited by guarantes on 5
November 2003, with the purpose of estabiishing a parmanant presence i ireland of Sightsavers, ¥
non-govemmental organisation that operates programmes in thirty ree countries in fhe devaloping
warkd and has four fundraising offices in Eumope and the USA  Sightzavers s the parent undertaking
of Sightsavers Inierrational {ireland). Sightsavers intematonal (iretand) and Sightsavers ane
separaie legal entilies

Sightsavers Internafional (lreland) 18 the regislered company name. The compsny numbar &
377652 Sightsavers International (Irekand) is recognised by the Revenue Commissioners as having
ragistored charty status regstration number CHY 15437

Organisation and Governance

Sightsavers Intemalional (ireland) i based in Dublin and has no other offices in lreland. The
organisation is led by @ governing authority cafied the Members, A Board of Direciors reparts to the
Mambers, Each Director is also 8 Member of the organisation. The Chial Executive repors o the
Board of Direciors at its meetings four mes & year. The het of Mambers and Direciors (s on page 2

Supparting the Board of Directors is the Finance & Audit Committee. |t meels twice a year 1o meview
income and expanditure and lo agres budgets for the organisation

Sightsavers Intemational (Iretand) complies with the Dochas Code of Conduct on NGO Corporate
Gavemanca

The statarnant af the direciors” responsibiibes & sel out in section & of this repont
2. OBJECTIVES AND ACTIVITIES

Sightsavers works in the develoging world to eliminate avoidable blindness and promote equality of
opportunty for disabled pecple. e aiso support people who are ETeversibly bind theough the
provision of education. counseling and training

The majority of biindness (globally BO%) is avoidable and a loss of sighl can often lead to social
exciusion, leaving people who are bind vulnerabie to sbuse. poverty and early death
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SIGHTSAVERS INTERNATIONAL (IRELAND)
REPORT OF THE DIRECTORS

Income s generated from individua!l donations, fundraising activities and project funding from lish
Aid. the International Development organisation of the government. The income and property of the
company will be appliad sowaly towards (he promation of the main objective of the company and no
portron shall be paid or transferred by way of dividend, bonus of prafit to mempers of the company

Tha programme work of Sightasvers Inlamational (Ireiand) 5 operated on @ contract basss Dy
Sightsavers  This smangement aliows for a dupfication of costs {0 be avoided thus reiping o ensure
that more money raised is used to improve the iives of cur beneficianes.

The Vision

Internationa!l {Iredend)'s vision 15 ol a workd in which no one is blind frem aveldable
causes and in which visually impaired peopie parbsipate egually m socaly

The Mission
To elimingte avondable bindness and promaote equality of opportunity for disabled peopis

What We Do

Sightsavers Internatona! (Ireland) has developed a range of different stretegies and activiies aimed
at addressing the complexity of the challenge. Long ténm and sustainable impacl is important 1o us
and this inforrms many of our decisions. For example, our decision 1o work in partnership with local
argunisations rather than use sxpatriate staft Our pariners, who defiver the services we supparl,
range from government ministries of health and education to community-based non-governmental
srganisations We continue to develop and improve our parinerships and are commitied 1o mutualfy
bengficial relationships in which we leam from our partnars and share training. Bes! practice and
ischnical support with them

3. REVIEW OF THE YEAR

The organisation has four key objectives to be achieved before the end of 2011, Progess was made
towards these in 2010 The objectives under aach heading are

i Improve contribution to be spent on programmes.  the objective is for marketing and
govamance expendifure to be no more than 25% of tofal income.

(i) Bulld brand profile the objective is to bulld swareness to B0% of the general pubkc by ihe
end of 2011,

fin} Advocacy. The obiective s 1o ansure disability 18 mansireamead mio tha Insh d.main-pmunt
sactop

(e} Programme Development the objective s to continue to bulld the Sightsavers [raiand

programme

In addition from these prncipal ohjectives thare are secondary objectives that aco used by the Board
io monitor the perfarmance of the organisatkon on a quarterly basis
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SIGHTSAVERS INTERNATIONAL (IRELAND)
REPORT OF THE DIRECTORS

(i} Improve contribution to be spant on programmes
The obyective & for markating and governance axpendiline 1o be no mone than 25% of fotal income

Al year end the result was that markefing and govemnance expenditure made up 27% of total incoma,
the same level achieved in 2009 The programme of cost cuthing begun in 2008 continued resulting
ina reduction in non-programme expenditure of 12%.

However, inpome also fall, ﬁhmmwmﬂ in the fourth quarter where the usual increase in
donation levels around Christmas did not ocour  This may heve been due io a combination of the
sovere weather condiions and ihe negative publicity around the ELVIMF intervention &t that ime.

The rate of reduction in expenditure and ihe fall in income year on year meant that contribubon was
not mcreased, Itwas reduced by €575,848 in total

(#lj Build Brand Profiie
Thar objective s i bufld sawereness o 80% of ine genaral public by the end of 2011.

This indicator was measured independently twice during the year In Apil and B
NovemberiDecember.  The resull of ihe eariier survey was T1%. This fofowed mvestment in
fundraising and profie around Easter While profile had increased the impact on fundraising incoms
wis lower then expected so the planned roll-out of the campaign in the lourth quarter was cancélied
It was thus unsurprising that the November survey produced a lower resull of 53% giing an average
for the full year of 68%, This is an increase of 4% on the 2008 figure

The challenge for intemnational agencies in bullding brand profile is an undarlying moreasa in
awareness of domestic NGOs over intemationally focused agences  This is unsurpriging given the
Increased profile lhyhuwbacamniltumaumﬁMaﬁammrag&lhwmmﬂhmduauma
support they need to give to pecple in Ireland.  The level of mvestment needed 10 increase
uriprampled awareness ihrough advertising is beyond Sightsavers rescurces so more focusad
activities around corporale parinerships are being developed for 2011. Through all jis communication
the organisation complies with tha Déchas Code of Condutt on Images and Messages.

(i) Advocacy
The chjective i fo ensure dizabiity is mainstreamned into ihe lrish development sacior

Sightsmvers recognises that its vision could be achisved with the support of ather NGOs davaloping
and implementing programme activity designed for the bensfit of people with disabifities, particulary
people who ane hind of have low vision, This can be developed by advocating In irefand and in
programmes countnes

in ireland the principal activity in this area is dope a5 pan of e Disabiy and Intematonal
Developmeant Working Group, supported by Déchas 15 main activity for 2010 was a planned
Disability Film Festival called Abara which was to happaen in conjunction with the Irish Film Centra
This was postponed until 2011 becauss of the severe weather in Ddcember.
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SIGHTSAVERS INTERNATIONAL (IRELAND)

REPORT OF THE DIRECTORS

Sight=avers Pakistan was able to mfluence &5 counter-pars in Congafn Palistan io alter the design
of latrines used in camps for Internally Displaced Paople 5o that they could function better for people
wilh dizabdities. This gives & practical example of how engagement wilh other sgencies can have a
significant impact on people's ves.

Camars, the Insh agency that recycles used compuler aquipment for use in some Afncan countries
will be buildng on f= donation of AQ lplops Tor use by visually impaired children in Tanzania by
axamining the education work of Sightsavers India wilhh & view to edapting any lessons i thelr
programming

(iv) Programme Development
The obfective is fo continue fo build 8 Sighsavers (mand programme,

Through support from Irsh Ald and public donors Sightsavers Ireland has prioritised support to fine
country programmes over the last wo years, Libania, Mozambigue. Pakistan, Sierra Leons, southam
Sudan, Tanzania, Uganda, Zambila & Zimbabwe. The impact of irish Ald suppon for Tanzania,
Uganda and Zambia was part of a single assessment project  This and an avalualion of the Sierra
Leone programme were evalusted using extemal consultants followng 8n  independent
commissioning process. The Mozambigua programme was evaluated by Irish Ald

S of the seven evaluations were broadly posifive  There were, however, some challenges denlified
in the operation of the Sierra Leone programme.  The recommendations of all the evalustions have
been adopted into future pians for each of the countrles The programmed in Tanzania, Uganda and
Zambia were not included in the Irish Aid supported programme from 1 January 2010 onwards Dut
waie supported by other funding sources

The followmng are the highlights fram the ramaining six countried supporied by Sightsavers lreland
theauwgh the Irish Aid block grant and other donors. Sighteavers Ireland woukd ke to thank irish Akl
and ihe Waxpayers that fund its programme, for the contnuing suppoft in programme devalopment.

SIRMTH [eane

The inciusion of Eye Heatth into the Mimstry of Health's ‘Basic Peckage of Essential Health Services
This was achieved as a resull of advocacy cared out by Sighisavers. The basic package of
sarvices will be available to all citwens so the inclusion of eye heaith will mean a much broader
covernge of the population then Sightsavers could sver achieve from A3 own resources.

The inclusicn of Eye care in ihe Free Health Care programme for pregnant woman and new mother's
and theif children. This is in recognition of the sfuation In which women and childran aré mons
vuinergbie to blindness and visugl Impairment and again is a result of Sightsavers advocacy.

The compistion snd opening of ihe eye unit st Kenema Government hospital in 2010, The Irish
Ambassador for Nigeria [wilh responsibiity for Sierra Leons), Mr Kyle O'Sulivan, officiated &t the
ppaning ceremony of the unit with Slerma Leone Vice Presiden! and acting Minister for Health, Mr
‘Sam Sumana  The oye unit will be able to provide the full range of ireatment services, inchuding
cataract surgeries thereby ramoving the need for people to travel out of the Kanema District for
treatment, which proviously imposed greal expense on poor famihes. The Frs! set of nino cataract
surgenies was conducted in September with a further 320 surganes camad out dunng the remaindar
ol (he year
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SIGHTSAVERS INTERNATIONAL (IRELAND)

REPORT OF THE DIRECTORS

Libgna

The 5 Ophthalmic nurses who ware Usined and deployed in 2008 nave played an immense role in
providing eye cafe training.

182 Primary Health Care stafl were trained in sye health. As & resull of this raining, eye care
sarvices were planned and implemented at both prmary and secondary lavels resuling in @n
axpansion ol sefvices and increased accessibillly 1o the local population

This has led (o 12,877 patlents being screanad of which 8,114 were treated

A totai of 380 cataract cases were identified with 209 being successiully operaled on  Due 10 heavy
rains tha remaining 171 cataract cases had o be gefarred untl the diy saason.

118 teachers were trainad by the ophthaimic nurses to identify and refer students with aye conditions
o the neargst haalth faciibies in order to reduce the numbers affectad by a wisual impaiment who
may end up dropping oul of education, As a result of this training, 2.345 children were screanad at
schools and B5 were provided with lew cost glasses provided by Sighlsavers.

Pakistan
Sightsavers supporis the Lady Health Workers programma wihich 1ains women [0 heip oiher women
idantify haalth conditions in ther families and have them beated The programme has been very
syccessfui and depends on the effective training and continuous suppont of the Lady Health
Workars

In the repociing period, the programme has frained 1,790 First Level Health Faciity Lady Health
Supervisors (LHS) apd provided refresher training to 62 district master rainars

In the reporting pericd, the refurbishment of 9 rural iraming centres was completed and all faciltes
have baan handed over 1o the health departments in the four shrategic distncts

The Govemment of Punab has ncluded eye testing and primary eye care In its fraining of School
and Hemith nutrdson Suparasors

Significant progress has bean mada in integraling eye health data Into the National District and
Community Level Health Management Informetion Systems (HMIS) In the reparting period, For the
first time, dala on numbers examined and screened for eve condibons at the community level were
imiegrated in the National Healith Repori 2008 published by the HMIS Unit of the Ministry of Heallh,
By including this information batter plans for prevention and cure can be davaloped.

Through the links thal Sightsavers had developed on health system strengthaning and the links it has
mada with school health, Sighitsavers was inviled 1o become one of the founding members of a
nationsl group for inclusive/Child Friendly education. This will kead in time 1o the more effective
integsatian of children with disabilities into the education system

Mozambgie

The Block Grant programme in Mozambsque is focused on the development of a provincial eye care
peogramme in Mampuls Province

Pricr o ine commencemnent of the Sighisavers programme i Nampula province in 2007,
Sightsavers key pariner; the governmant-run Nampula Central Hospitsl (NCH), lacked nearly all the
consumablos needed to deliver 3 minimum level of service in line with World Health Organisation
standards The programme has prowded all the basic consumables and equipmant requined which
resulted in & reduction of the waiting time lor screening and treatment of eye conditions from 3
maonths o 1 week

Sightsavers block grant programme has also supportsd B NOH cutresch team, leading to al least
£85 cataract surgeries being underiaken as well as 8 glaucoma surgenes and 2 trachoma surgeries
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SIGHTSAVERS INTERNATIONAL (IRELAND)

REPORT OF THE DIRECTORS

A signfficant step In improving the capacity of NCH 1o deliver qualily eye care within the health
ls the constrochion of a dediceted eye unlt. In 2010, Sightzavers receied approval from the
Mindstry of Health to begin bullding 2 two-slorey eye unit on the grounds of NCH

Prar ta the commencemant of the programms, there was 1 ophthalmologist and 4 i=chnicians o
serve an area of 7 milion people. In the pericd Sightsavers supporiad the iraming of three new
ophinaimic technicians and another ophthalmologist

Zimbabwe

The Sighisavers programme in Zimbabwe supports the provision of eye care services Through the
following ways

Mobile eye units providing outreach services from @ hospital base 10 rural health centres n
sufrounding communities. In these units Ophthalmic nurses underiake eye screening and basic
treatmenl services while sarious cases ame refemad to the aphthaimolcgist at the regional hospital

Eye camps that provide eye cane services lo patients who are scattared on large commercial farms
and far from hospiteis and large populalion centres.

Suppon for basa stations and Hospitats within the two Districts covered by the programme.

During the reporting perod the support lor the sbove lead (o 2,194 people beng examined with 308
recefving cefaract surgery 133 received treatment for glaucoma and 10 received trabeculeciomy

Surgends

Sautharn Sudan

Sightsavers supported the training of an Ophthaimic Community Officer (OCQ) who Is due (o be
deployed In Upper Nile Stats in 2011 A further two mare candidates for OCO training sterted their
studies in November 2010 The deployment of thess trained aye care stall, who are aiready Ministry
of Health employess, will provide a considerable bocst 1o the defivery of qualily eye care in Upper
Mile State and will also increass (he capacity in the State for cataract surgeries

Teachoma s prevalent (n southem Sudan and 18 the maln cause of preveniable bindness with #n
estimated 3.9 million people in need of an antibichc cmtment, azithromyein, 1o treat the infection with
& furthar 206,000 people in nesd of surgery for advanced trachoma  During the reporting pediod, &
pilot project for the distribution of azithromycin was started. ‘When completed it s estimated that
108,000 will have been reached Following this pdol it is planned 1o rodl this programme ot to all
affected regions. This plan will depend fo some extant on the pescelul iransition of Southem Sudan
Ip an independent state.

Sightsavers worked with the Ministry of Health in Upper Nile State to support the renovation of the
current theatre in Malakal State hospital so that & can support increased amounts of eye cane
BUGATNAE.

4. FINANCIAL REVIEW

Sightsavers would like to offer ite sincere thanks to all denars who have coninbuted Io the charity in
2010, particularly in light of the chafanging economic CifcUMSIENCES.

Total mecome was €501 milkon.  Voluntary Income was €4.2 milkon, 13.5% lowef then m 2008
Gran! income from irish Aid was mabntained at €780,000 under the Block Grant scheme.

Voluntary incoma decreases have been fasier then the rate of deflalon in the economy. The Diggest
year on year drop was in the final quarter when the axpecied bocst in income amund Christmas did
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SIGHTSAVERS INTERNATIONAL (IRELAND)

REPORT OF THE DIRECTORS

not matenabse. The main reasons for this is thought to be the savdre weather conditions in
Decambar preventing people from pesting donations and the general economic nvironmeant

Income from other sources has dechined 88 8 resull of recession Wiin Income from companies .
continuing o fall a5 first noted m the 2008 accounts.

Fundraising expandiure was cutl by 13% 1o €1.3 million, reflacting reduced activity In recruiling new
donors to the coganisation and the lower costs of services now avaliable compared (o pravious yeary

Programme funds wers spent working with pariner organisalions o suppof eye care and social
inclusion programmes. Partners are carefully selected to ansure that they can fulfil the objectives of
Sightsavers Intermational (reland). In addition, funds are =iso expended on education and
rehabilitation work, combined with parnership development, advocacy and miormation and
Ewarsness raising

Reserves Policy

The Board reviews Reserves on an annual basis o as to ensure that sufficient funds are available o
sliow for spending on programmes and fundraising activity to continue without disrugtion in the casa
of a fall i Income,  All resarves ane currently held in cash The policy is that the arganisalion can
draw on tha resources required fo operate for 3 manths

Outlock for 2011

It is forecast that the income for Z011 will be €4.0 milkon,  Part of that decline will be related 1o Ihe
general sconomie envirconment which, It is anticipated, will impact directly on the capacily of all
donors to contribute 1o the charity, However the income figure assumes no granl from lrish Axd as
thera is no funding round available until 2012. A new spplication wil ba made for further funding
fram 2012 onwards

The charity & thus whally refiant on the generous support of people and organisations from around
tha country if il is to maintain 8s high 8 spending as possible on programmes in 2011,

Tne relaticnship with irigh Aid and other intermational NGOs will continue 1o be devaiopad through
mmmmmwmwmm.mmmumwmmmm
Development Group and the Dochas group tasked with oversesing the govermnment's development
axpendibure in education

5. DIRECTORS
The st of directors and the members is shown on page 2. Neither members nor direclors recenwed
any remuneration for their work during fhe period. Expenses arfe re-imbursed where appropriate.

6. STATEMENT OF DIRECTORS' RESPONSIBILITIES
Company law requires the directors o prepare financial siatements for each finansial year which give
@ true and fair view of ihe state of affeirs of the company’s financial activities for ihat penod. In
prepanng those financisl statemants, the direclors are required 1o
' splent suitable accounting policies and then apply them congisiently|
. make judgements and estimates that are ressonable and prudant.
. prepare the financial statements on lhe going concern basis.

The directors confirm that they have complied with 1he above requirements-in prepanng the Financial
Staternanti
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SICHTSAVERS INTERNATIONAL (IRELAND}

REPORT OF THE DIRECTORS

10,

1.

Tha directors are responsible for keeping proper accounting recoras which disciose with reasonable
accuracy al any Ume the inancial poaition of the company and which snabla them 12 ensure that the
financwal statemenis comply with the Companies Acts, 1963 to 2008 ss applicable to 8 company
Emited by guarantes. They are also responsible for safeguarding e assets of tha company snd
hance for taking reasonable steps for the prevention and detection of fraud and other megulariles.

RISK MANAGEMENT

The directors have responsibifity for, and are aware of, the risks associaled with he operaling
activities of Sightsavers International (ireland) The directos are reguired to identify and review the
stralegic, operafional, regulaiory, people, political and envirenmantal risks 1o which Sighlsavers
Intemationa! (iretand) s exposed, and 10 assess the likelihood of such risks and possible level of
impact they would have

The internal control Systems aim to ensure compliance with laws and pobcies, ensure effent anc
effective use of Sightsavers Internabons! (Ireland) resources, saleguard the assels and mamtain the
integnty of financial information producad

Financial informaton s subject 1o detaiied review allowing for continuous moniionng of Sighlsavers
internatianal (ireland) operations and financial stalus.

Tha Board (s satisfied that systams are in place 10 monitor, manage and, whefe approprisie. mitigste
Sightsavers' exposure (o major rsks.

EVENTS SINCE THE YEAR END

Thera have been na significan] events affecting the company since fhe year end

POLITICAL DONATIONS

The company did not make any paliical donations in the year

BOOKS OF ACCOUNT

Te ensure that propar books and accounting records sre kept in accorgance with Section 202,
Companses’ Act, 1990, the directars have engaged apprmpriately quaiified accounting personnel and
have maintained appropriate compularsad accounting systems. The books of accoun! ale located al
tha Company's premises at 70 Gecrges Street Upper, Dén Laoghairs, Co Dublin

AUDITORS

Horwath Basiow Charlefon are eligible and have expressed hel wilingness o continue in office in
accordance with Section 160{2) of the Companies Azl 1963

ON BEHALF OF THE DIRECTORS

Frank Fall Firtan Glynn

Date 13 May 2011
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SIGHTSAVERS INTERNATIONAL (IRELAND)

Report of the Auditors for the Year Ended 31 December 2010

independent Auditors Report to the members of Sight Savers International |ireland)

We have audited the financisl statements of Sightsavers Intermantonal (ireland) (8 company Emied Dy
guurantes nol having & share capital) on pages 13 to 24 which have besn prepared under the histoncal
cost convention and the acoounting policies set out therain

This report s made solsly to the company's members, 8s 8 body, in accordance with Section 183 of the
Companies Act, 1880, Our audit work has been underaken so that we might state %o the company's
mambers thasa matters we S6e reguired 1o stale 1o them in an auditor's report and for no other purpese. To
the fullest extent permitted by fw, we do nol accepl or assume fesponsibllity 1o anyone ofher than the
company and the company's mmbeis as a body, for gur sudit work, for this report, of for the opinions we
have formet.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As described on page 11 Ihe company's directors are responsivie for the preparation of the financial
stataments in accordance with applicable law and the accounting standards ssued by the Accounting
Signdards Board and promulgated by the Institute of Chartered Accountanis in lretand (Genorally Accepled
Accounting Practice in ireland).

Our respansibility is to avdit the financial statements in accordance with rejevant legal and regulatory
requirements and International Standarnds on Auditing (UK and ireland)

We repart 1o you our opirion as to wheather the financial statements give @ true and fair view, in sccordance
with Generally Accepted Accounling Praciice |n Irefand, and are properly prepared in sccordance wilh ha
Companes. Acts, 1963 to 2008, We also report to you whether in our opinion: proper bocks of secount
hammaknpthyﬂmmmmdmnmmnmmmmmmrepnﬂu-mnmhnlwﬂh
the fnancial siglements In addition. we sisie whalher we have cbimined all the Information and
explanations necessary for the purposes of our audil and whether ihe company's financial siatements are
in agreemant with the bocks of account

We report io the members I, In our opimion, any informaton specfind by law regarding direciors’
remuneration and directors’ ransachons is nol given and, whers prachcable. include such information in
our repor.

We read the directors’ report and consiger the implications for out report il we become aware of any
apparent migstatemant within 2

BASIS OF OPINION

W eonducted cor audd in accordance with International Standards on Auditing {UK and [reland) issued bty
the Autitng Practices Board, An audit includes examination, on a test basis, of evidenca relevant 1o the
amounts and disclosures in the financial statements. It also includes an mssessment of the significant
estimates and judgements made by the directors in the preparation of the financial siatements, and of
whather the accounting policies sre appropriate to the company's circumstances, consistantly apphed and
adequately disclosed.

We planned and performed our sudit 0 as 1o obiain all the information and explanations which we
considored nacessary I ordar 10 provide us with sufficient #vidence to give reasonable assurance that the
financial statements are frea from material misstaternant, whether caused by fraud o other Imegularty or
error In fomming our opinion we also evaluated the oversll sdequacy of the presentation of infarmation n
the financial stalemeants
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SIGHTSAVERS INTERNATIONAL (IRELAND)

Cpinlon

In our opinion, the financial statements. gha & frue and fake view, in accordance with Generally Accepled
#oounting Prectice in freland, of the state of the company’s affairs as 21 31 December 2010 and of its net
ircoming resources for the year ended and have besn properly prepared in accordancs wilh ihe
Compenies Acts 1653 (o 2006

Wa have obtained all the information and axplanations that we consider necessary for the purposes of our
audit In our opinfan, proper books of account have been kept by the company. The financial stalements
afa in agresrmant wilh e books of account

In our opinion, Ihe informabon given in the dineclors’ report on pages 3 1o 10 15 congsstent with the financa
statermants

Horwath Bastow Chadhston
Chnrtened Accountants and Registered Auditors

hamme House
Cianwiliam Court

Dubdin 2
Dake: 13 May 2071
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Sightsavers International (Ireland)

Statement of financial Activities
{Ineluding the Income and Expemditure Account and Statemynt of Total Recognised Gains and Losses)

For the Year Ended 31 December 2010

Urerestriciad  Restncled Totat Tl
funds funds 2010 2008
Mo € [3 £ €

Income and expendilure

Incoming resources
Incarmeng resourcas rom generated

funds
Yoluntary income
Danations and gifts 3 3722582 407632 4130214 4771689
Legacies 3 20913 . p0.213 100,785
Grani income 4 . TAO, 000 T80 000 818,807
Investment & financial iIncoma 58 . 58 8,744
Total incaming tesources 3813554 1187832 5001186 5698937
Resources expended
Cozts of generating funds
Costs of generating voluntarny
income 6 131287 - 1,311.257 1515144
Charftable Acihvities
Heallh — Eye Cara §i/8 1,725081 1040626 2165707 2755583
Health — Mectizan &/86 58,685 32 488 91,153 121,854
Socwal Inciusion 16 283135 = 253,135 120,740
Cammunity Developmant 518 264,040 73268 367,308 134,734
Education 518 582 806 17518 810324 623,638
2333727 1,1683800 3497627 3757548
Governance cosis g 54 501 - 54 531 32.506
Total resources expendead 3898575 1163900 4863475 5305280
Net incoming resources 113.979 23,732 1377 383638
Transfer between tunds 21,948 {21,8449) - -
Fund balances at 1 January 2010 1.058,727 7306092 1790318 1.3896.63

Fund balances at 31 December 2010 15 1,195655 732375 1.928,030 9,780.319

Thers are No recognised gains of losses ofher an the net incoming resources for the year. All the above
resuits are derved from continuing activities

ON BEHALF OF THE DIRECTORS

Frank Fall Fintan Glynn
Date- 13 May 2011
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Sightsavers International (Ireland)

Balance sheet
31 December 2010

Fixed assets
Tangdbie assels

Cumment assels

Debtors
Cﬂhﬂlﬁﬂhaﬂummmw

Creditors: amounte falling due
wilhin ange year

het cument asseis

Tolal aseets lees curment [Ebiltiee

Represented by:
Linrestrictad funds
Restricted funds

ON BEHALF OF THE DIRECTORS

Frank Fell Fintan Glynni

Date: 13 May 2011

12
13

14

16
15

2010 2009
€ €
J8433 42 838
1108855 1172222
BG4 283  TG7.5G3
1,870,638 1.940,085
71.341 102604
1,809,607 1,747 481
1,828.030 1.750.319
1,905.855 1,088,727
732375 730,592
1628030 1,790,318

’l

| 14



Sightsavers International (Ireland)

Cash flow stalement
For the Year Ended 31 December 2010

Hat cash infiow | [outfiow) from operating activities
Increase | (decreasa) in cash in the penod

Motes io the cash fow statemant

A Reconclilation of net incoming resburces for the
peniod to net cash inflow from operations
Met incoming resources
Drepreciation
Decraass [ (Incrassa) in dablors
Decrease In credilors

mmimummmmnpmm;mmu

B Analysis of changes In nel cash
Cash &l bank and on short tarm deposit

January
2010

T&T BE3

2010 2009
€ €

BE 420 (1,208 537)

86,420 (1.208.537)

2010 2008
€ £

137,711 393,638
14,405 15,820
65,567 (9,084 406)

(121,283) (531,598)

eB.a20 (1.206.537)

n
Dacember
Cash fiow 2010
(3 (3

96420 864 283
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Sightsavers International (Ireland)

Notes to the financial statements
For the Year Ended 31 December 2010

1. Accounting policies
Basis of accounting

The financial siatements have been prepared under the histoncal cost convention n accordance with
spplicable accounting standards and the Compenies Acts 1983 -2008. Accounting standards
genaraly accepted m Ireland in preparing financial staternents gheng & rue and falr view, ame those
pubiished by the Institule of Chartered Accountants i lretand and the Accounting Siandards Board
The financial statements are drawn up lo reflect the format of the Statement ol Recommended
Practice (SORP) "Accounting and Reporting by Charilies”, published in March 2005 by the Charities
Commigslan (UKL

Connected organisations

Sightsavers Intemational (Ireland) was registered In November 2003, with the purpose of expanding
ihe fundraising operations of Sightsavers Inlernational and establishing 8 permanen] presence in
Irestand The organisations are legally separate bul co-ordinate aciiviles based on legal agresments

Fund accounting

General Funds are unrestricled funds that are avaiable for use a1 the discretion of the members in
furtherance al the general objectives of the company and that have nol been designated for othes
pUrpOSEs.

Designated Funds comprise unresinicted funds hat have been sei aside by the members for
particLiar purposes. The use of sach Designated Fund is set oul in the notes to the firancial
siatements.

Restricted Funds are funds which are 10 be usad in accordance with specific resinctions imposed by
donorns ar which have besn raised by the company for particular purpcses.  Detalls of restricted funds
gre set oul in note 15

Incoming rescurces

All incoming fesoufces are included In the Statement of Financisi Activilies when Sightsavers
Intermational {ireland) is legally entitied to them, it @ reasonably certain of receipl and the amouni an
be measured with sufficient reliability. Consequently, gift aid tax:reclaims made after the year end but
which relate to donations made prior 1o the year end have not been sccrued.  Granis hom
Governments are recognised on & recaivable basis. Unspent balances are carried forward within the
relevant restricied fund

Charitabile expanditure

Sightsavers work n developmg counines with partner organisations. Expendilure Dy panners on
overspas projects is charged when remitted. Other direct charntable expenditure i8 charged on an
accruals basis  Expenditure i incurred on the conlinued support of medical projects, including the
provision of surgica! instrumants and medicsl supphes, the rehabilitation, training and reseftiement of
blind adults, the educaton of biind childrén and the payment of bursaries to overseas sludents
studying ouiside their home counties All direct charitable expentditure = channelled through
Sightsavers Internalional on & contract basis with Sightsavers Intemational {Irefand)

All other expenditure is inclusive of irmecoverable VAT, Salaries are allocaled according to the nature
of the work performed by each member of staff Other costs are aflocated on a ditect Basis where
possible of proportonate to deparmental activity.

Depreciation

Tangible fixed assets costing more than €1,000 are capitalised at cost. Depreciation is provided on

all tangitie fived assels in use gt rates calculated to wiite off the cost or valuation of each Bsset over
fts expected useful life as follows

Computer aquipmant 33%
Leasehold property improvemants 20%
Fawe | 18



Sightsavers International (Ireland)

Notes to the financial statements
For the Year Ended 31 December 2010

Accounting policies (continued)
Foreign exchange

Income o expenditune anging from a fransaction denominated in a foregn cumency & iranslated at
the exchange rata in oparafian on the date the transaction was incurmed

The balance shes! sccounts are transiated af the prevalling yasar end rales.
Pension

The company does nal operate @ pension scheme. The company confributes to the personal
pension plans taken oul by eligible confracted employees. The contributions are charged 1o the
Staternant of Financial Activities when incurred.

Cpoerating loasos

Rentals payable under operaling leeses ere charged 1o tha Siatement of Financial Actvites as
incurred over the term of the lease

Taxzalion Status

The Company is exempt from laxaton dus to Iis chantable stelus in lreland (Revenue
Commissionars Registration no, CHY 15837),

Donations, gifts, legacies & similar incoming resources

2010 2009
€ €
Individuals and Major Donors 30958891 4570544
'I"‘L'T:ll 47 891 24 517
Companies ' 114,543 153,784
Other organisations @ g churches, 8,739 22,436
Legacies 80813 100,785

47321127 4,872,388

———
Grant income
200 2008
€

Irish A T80,000 780000
Gorta - 3g 807

780,000 B19.BOT

S
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Sightsavers International (Ireland)

MNotes to the financial statements
For the Year Ended 31 December 2010

5.  Direct charitable expenditure

Health Eye  Heatth Soclal Community

Care Mectzan  Inclugion Development Education 2010 2000
E 3 € £ E £ £
Bangtadesh 81,007 - - . : at1,007 265 585
Balze - - . . - - T24
Canbbean - - - . . - B2
Ghana 185 544 . 72068 21182 24 408 238 430 -
India 430 = - 280 2.812 3627 53807
Kenya 58,773 s 8136 o8 580 127,161 288 850 .
Libana 224,481 24 825 - 1,894 2437 263,637 343275
m B-.ﬁ'ﬂ - = " = E.E‘H 'ﬂ"rm
Mozambigus 187,061 1.718 - 1,368 557 201,114 186,005
Nigeria 1,304 - - - . 1,304 3351
Pakistan 636,206 561 63,056 108,487 35,058  Ba4 468 803,73
Sierra Leone 313,087 28.DB2 - 133,535 881 473 585 618,834
Sodan 105 830 180 - B3 1 105,853 41,805
Tanzanla 127.375 35.112 121,410 . -  2B3ELT 442 BG5S
Uganda . - 63.837 - 24,608 8B.B45 340,634
Zambia 113,391 . - - 366,268 2 479658 328,488
Zimhabwe 28,383 . Taa 2353 22035 f3478 78,358
Regonel offices
Easl, Caniral
& Soulharm
Africa . 1,164 5 . - 1,154 .
GRSD B3.098 . . - . 83,088 44 387
South Asa 3,208 128 G672 358 2388 7,353
Wast Africa
Eas! - 1.304 - - . 1,304 BaL
Charect
Charitabile

Expandidure 2,165,707 81,154 263,135 387,308 B10.324 3407827 3757540

Expendiiumn charged o the profects includes grants paid 1o paringr ofganisabons, representing an
integral part of the company's programme work. The work of these local ofganisations is closely
moaitored

Administration with regards funding of partner arganssations is camed aut through Sighlsavers
international an a contract basis with Sighisavers International (Ireland).
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Sightsavers International (Ireland)

Notes to the financial statemenis

For the Year Ended 31 December 2010

§. Total resources sxponded

Cosis of generating funda
Costs of ganeraiing voluntary iIncorms

Charilable activities
Heahh - Eve Carg
Headlth - Mectizan
Social Inchusion
Community Dévelopmant
Education

Gavernance costs

T. Met Incoming resources
This s staled alier charging:

Depregation
Auditors’ rermuneration
Ciperahing leasa - buliding

Allocation
Diher iof
Granis Drirect Support
Payabie Couts =4 2010 20048
E € € € E
- 1237650 TAE0T 1311257 1515 144
1,835,605 o 230102 285,707 2,756,583
#2055 - ©.098 B1,468 121,654
249.-"” - 13{%1 H‘EJM 1“1?*”
42 67T . 24 531 367308 134734
5B 07T - 2247 810,324 B23 638
- 38,190 18.41 54 591 32,506
3187 8668 1273840 421767 4 BE34TH 5305299

2010 2008
€ £

14,405 15,829
21,043 12,538
25,750 28,760

Page | (9



Sightsavers International (Ireland)

Notes (o the finnncial statements
For the Year Ended 31 December 2010

The average monthly number of Sightsavers Intermational |lreland) employees duting the year was

Chief Executive

Fundratsing and Communications:
Full time
Part fime

Total employee ramunaration for the year was

Wages and salanes
Soci@ welfare costs
Penson costs

Tolal Sightsavers Internalional (Ireland)
Allocation of staff costs from Sightsavers [ntermational

The numbear of empicyees whose emoluments were greater than €50,000 was as lolows

€ 50,001 to € 75,000
€ 75,001 to € 100,000

2010 2009
Na. 4 [=3

1 1

T &8

< 2

2010 2009

€ €
400,108 353,420
40,322 24 807
31,138 22962

4T1666  41088%
T4223 71,901

45788  482.800
2010 2000
Mo Mo

1
1

ik il

Euwmmummmwmlmmmlmﬂﬂnmm“:nmmmlmm
Sightavers Intamational, based on a proportion of time spent on Irish related activines,

Members/Direciors’ expenses

During the year thers were ne axpenses (o either members or directors

Mo amalumants are paid directly 10 the directors. Directors can be reimbursed for their travel and

subsmsience expenses for altending board, executive committes and team reéview meetngs
Additionaily, directors may occasionally visit Sightsavers International (lreland) partners and

programmes overseas with costs of such trips bemng met by the campany.

Pupe | 20



Sightsavers International (Ireland)

Notes to the Minancial statements
For the Year Ended 31 December 2010

10. Pension costs

The company does nol operate a pension scheme bul contribules (o the personal pansion plans
taken oul by our contracted employees, 8t a rate doubis the empioyss contribubons up 1o a
maximum of 10% of pensionable pay The pension cost charge for 2010 was € 31,138 (2008
€22,962) There was € 7.092 payable at year end for 2010 (2009 €428)

11. Tangibie fixed azsets

Property Lomputer
fmprovements  equipment Total
£

Cost or valuation

At 1 January 2010 70405 12,818 83223
Additions 5 . .
Dmposais - . .
At 31 Decambar 20410 70408 12.818 83,223
] igtian

Al muﬂ 2010 28,162 12,221 40 385
Chargo for the year 14,080 325 14,405
Disposals . - .
Al 31 December 2010 42,242 12,548 54,700
et book valus

At 31 Dacamber 2010 28,183 Zi0 ZB 433
At 31 Docember 2008 42243 5455 42 838
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Sightsavers International (Ireland)

Notes to the financial statements
For the Year Ended 31 December 2010

12. Debtors
(Amcunts falling dus within ane year)

Accruied ncome

Propayments
Dither debiors

13. Cash at bank and in hand

Restncied funds
Unrestrcied hunds

14. Creditors
(Amounts falling due withan one year)

2010 2009
€ €

24,967 75459
1,0769.620 1.092.884

- 3452
2078 347
11086858 1172222
—— —
20490 2009
€ €

TIZATE  TI06M
131.908 aranm

BB42B3  VEB7.BB3

2010 2008
£ €
18723 131418
18014 17805
35804 43201

71,341 182,604
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Sightsavers International (Ireland)

Notes to the financial statements
For the Year Ended 31 December 2010

16. Statement of funds

Balance at
Balance at y
1 January December
2010 income  Expenditure Transtars 2010
£ E £ E £
Geanoral Rasere 1.016.8889 38134554 (3699575 3§ 354 4,187 222
Designated funds
Fisad assats fund 42,838 = * (14.405) 28433
Tatal Unresincted Fumds 1,058,727 3813554 (3699575} 21048 1.1856585
T —— 'Y S ) By  —
Restnicted funds:
instiutional Funding B50. D00 TED,000 [(ra4017)  (21949) 684034
Trachoma
East, Cantral snd Southern Africa
Malawi 6.586 113 {5 899) - ;
Mozambigus 57 62002 (18.482) - A8, 341
Sudan 10,861 185 (11,048} . i
Zamibda 25734 17470 (43,204) .
West afrca’
Ghana - 1,800 {1,800) -
Liberis 15,225 258 {15,484) . -
Migerig - 1,304 {1.304) -
Siarra Leone 16,3495 23,727 (40,128 -
South Asis and Canbbean o 14400
Eﬂﬁﬂmﬂﬂl - E1a } = -~
Pakistan - 245871  [215871) - g
|ndia - 3522 12.622) - -
Total resincted funds TINEG2  1.1B7832 (1,183.500) (21,948) 7FI2375
| ———mm
Total Funds 1,790,310 50011858 ([4.863473) « 1.528.,030

Designated funds - the batance on the fixed ssset fund represents the net book value of tangible
gsseis at the balance sheet date.

Restricted funds - Included within the Insfitutional Funding income figure of €780,0020 are thi
fallowing grant

€
Irish Add 780,000
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Sightsavers International (Ireland)

Notes to the financial statements
For the Year Ended 31 December 2010

16.

17.

18.

Analysis of net assets between funds

Tangibles feoed - Med Surrent
assEs agsels Meat assels
€ € €
Unrastncied funds
General - 1167222 1.167 222
Designated 28,433 - 28,432
Restricted funds . 732,375 F32.37H
ZB.433 1,806 557 1,928,030
Leasing commiimenis
2010 2009
€ €
Land and bullings
Expining over 5 years 28,760 28,750
28,750 26,750
Related Party Transactions

in order o achieve Its miasion, Sightsavers Internationai (Ireland) sunports the oversaas

programmaes of Sightsavers International on a coniract basis. Al the end of the year, there was a
reiated party balance owed of €1.079.520 (2009: & balance owing of £1,0092.584),
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